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Lucky Ewe 
Annual report and accounts for the year ended 31st March 2025 
 
Trustees’ report 

 
Board of Trustees and Administration Details 
 
Lucky Ewe was established as a Scottish Charitable Incorporated Organisation with a 
constitution and recognised as a charity in Scotland (No. SC050034) on the 13th March 2020.  
 
The structure of the charity consists of the members, comprising of: 

 the Ordinary Members (resident in the KY and DD6 postcode); 
 the Associate Members (representing organisations or residing outside the defined 

area); 
 the Junior Members (individuals aged 12-15). 

 
Ordinary Members have powers to elect Charity Trustees and make changes to the 
constitution.  
 
The Charity trustees are elected or appointed from the pool of the Ordinary Members 
(otherwise known as Member Trustees) or co-opted for their specialist skills or expertise (Co-
opted Trustees). 
 
The current Trustees, who also served during the year, are Joan Brown, Mary Gibbon, Jill 
Dawson, Alana Paterson-Brown, Elizabeth Elliot, Susan Usher and Hazel Fletcher. Richard 
Young served as a Trustee during the financial year. 
 
The office of the charity is 15 Ceres Road, Cupar, Fife, KY15 5JT. 
 
The Objects of the Charity 
 
The purposes of the charity are: 
 

 the advancement of Education; by fostering and promoting vocational, social, and life 
skills. 

Lucky Ewe provides experiential learning opportunities in land-based food production for 
people with additional support needs. 
 

 the relief of those in need by reason of ill-health, disability, or other disadvantage. 
Lucky Ewe placements are open to those with ill-health, disability, or other disadvantage 
such as care-leavers, history of substance misuse. 
 
The above purposes are carried out to the extent that they are consistent with furthering the 
achievement of sustainable development. 

 
Trustees’ Annual Report 
 
My report will discuss the events of this challenging, but ultimately successful, fifth year of 
Lucky Ewe’s journey. It will describe total turnarounds in our livestock and farm premises 
situations, changes in the workforce, and growth and development in our placements, 
partnerships and volunteers. The discussion of community engagements, awareness and 
fundraising events will underline the vitality and vigour within Lucky Ewe. The report will go 
on to consider our new site and sketch out some aspects of the road ahead. It will conclude 
by acknowledging the hard work of Staff and offer heartfelt thanks to Trustees, Volunteers 
and Donors who have supported and propelled Lucky Ewe this far. 
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Lucky Ewe 
Annual report and accounts for the period year 31st March 2025 
 
Trustees’ report (continued) 
 
At the end of our Bonnyton lease in May 24, our livestock removed to what had been our 
winter grazing, kindly donated by Mrs Greig at Giffordtown.  During the course of the 
summer, concerns arose that some ewes were failing to thrive.  Following investigation, vets 
diagnosed Johnes disease and this explained the flock’s ill-thrift.  After much deliberation, no 
rational argument could be made for continuation.  It was agreed to sell all in October and 
begin the work to source high health sheep as the starter flock on the fresh grass we would 
secure at the new Lucky Ewe Farm premises. 
 
During the autumn, NHS Fife was continuing to hold out against granting our Community 
Asset Transfer lease.  Our administrator left in September.  So, with no sheep, no permanent 
premises, no administrator, November was indeed a cruel month and took its toll.  Our Farm 
Ops Leader offered his resignation with effect at Christmas. Lucky Ewe’s nadir was upon us.  
Resilience and determination were called for. With Trustees’ perseverance and persistence, 
the diligence of our solicitor at Rollos, and ongoing support from our elected representatives, 
NHS finally relented and granted Lucky Ewe control of the land on 20th December 2024.  
The 25-year lease was eventually signed in March 2025, two years and two months after our 
appeal had been upheld by the Scottish Government. Our short term funding and admin 
support person left in February.  Since then, however, we have appointed 2 new staff 
members; Yasmine Clarke, full time in Farm Operations and Caroline Crombie as part time 
Administrator.  They join part-timer, Gillian Smith who successfully maintained routines and 
developed our Intern placements throughout our challenging year.  
 
Despite the tumultuous times, Lucky Ewe continues to expand placements, to work with 
Volunteers, Interns and Partners.   37 Interns have accessed Lucky Ewe this year. Their 
placements have been hosted by our partners at Kinshaldy Stables, Cambo Gardens, 
Overrankeillor Therapy Garden and The Scottish Deer Centre. 17 Interns are with us 
currently and 20 have moved on to other opportunities including placements at St Andrews 
Aquarium, volunteering at Fife Zoo, volunteering on local farms, and some with paid work.   
One Intern is now completing the land based pre-apprenticeship through Ringlink Scotland 
and another 2 hope to do the same.  Others have found volunteer opportunities with the 
CLEAR community garden in Buckhaven, and with Pittencrief Peacocks.  Finally, it is worth 
noting that, following their placements with Lucky Ewe, our Interns return to school and 
college for more hours and with greater confidence, and are in the process of applying for 
college courses in computing, horticulture and animal care. Indeed, one Intern has joined 
Lucky Ewe as a Trustee.  So our aim to support career transitions is continuing to be met. 
 
In partnership with Windward Education, Lucky Ewe embarked on a third SCQF4 Rural Skills 
course at remote locations over the winter with 6 students, 3 of whom will achieve the full 
award.  We will be offering a SCQF4 in Potato Production over the summer too.  We have 25 
active volunteers, 9 of whom have joined in the last year. We are very grateful to them, and 
also give thanks to the 4 volunteers who stood down this year.  28 Interns in the 12-25 age 
range received Saltire Awards for Volunteering; 1 for 500 hours, 3 for 200 hours, 5 for 100 
hours and the others for 10, 25 and 50 hours of voluntary service.  I warmly applaud their 
dedication and recognise the benefit of their voluntary work, both to themselves and the 
community. 

 
In a busy year of events Trustees Abby and Libby, along with Interns Tyler and Chloe, gave 
a very well received presentation at the Suicide Prevention Conference in Perth in May. They 
spoke compellingly about Lucky Ewe’s positive impact on the young people going through 
our Intern program.  In June, Lucky Ewe attended the FVA Volunteers week as conference 
delegates and we were also nominated for an award. We attended Rotary District 1010 
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Trustees’ report (continued) 
 
Conference held in Aberdeen. Young Volunteer, Betty, gave an overview of Lucky Ewe plans 
for the Orchard & Apiary at Lucky Ewe Farm, funded as the Howe of Fife Rotary’s Legacy 
Project. On the strength of this, Lucky Ewe has been asked to present to Kinross Rotary next 
month. 
 
We had a stall at Bee in the Park, in Balmullo in September, raising public awareness of our 
charitable aims and increasing our membership. In October, Lucky Ewe attended a 
Sustainable Cupar screening of Why not Scotland, a film on rewilding, and gave a short 
presentation about our habitat improvement aspirations for Lucky Ewe Farm.  Also in that 
month Lucky Ewe accepted the gift of 2 field shelters from the National Lottery and 10 
Jackpot winners came along and helped build and paint them. This earned us an 
appearance on STV news. Lucky Ewe was invited to Lynebank Hospital to take part in their 
Occupational Therapy open day, an extremely successful networking and showcase 
platform. We hosted Lucky Ewe Christmas Market in the Corn Exchange in November, 
attracting many crafters, plenty of shoppers and raising awareness and funds.  Santa was 
also able to attend, much to the delight of many young marketeers. Our youngest Trustee, 
Abby-Leigh, had a brainwave and determined that Lucky Ewe should take part in the New 
Year Day Looney Dook at St Andrews East Sands to raise awareness and funds, while 
severely lowering blood temperatures. 5 valiant Dookers raised over £3,300 and featured in 
local and national news, so though freezing, it was a very worthwhile event. 
 
Staff and Volunteer Training events were well attended in October 24 and January 25.  The 
training evenings brought volunteers together, allowing them time to discuss and reflect on 
the ethos of Lucky Ewe and their own contribution to it, the need for safeguarding within the 
charity, as well as the impact of mental health issues on Interns’ learning ability.  As a result, 
Volunteers are currently participating in further on-line Safeguarding Training that was 
identified as a training need.  Joan and Gillian travelled to the Dairy Sheep and Goat 
Conference in Bristol at the end of January. The teaching and learning focused on sheep 
health and Johnes disease in particular. As well as technical input and advice for disease 
prevention and treatment from vets, we were given expert advice on neonatal survivability 
and lamb rearing. This recent learning has focussed and underpins our quest for a high 
health replacement flock. 
 
In March we began an 8 week collaboration with young textile artist Winnie Sowter to create 
a Tactile Art Installation, raising awareness of neurodivergence for Lucky Ewe. Interns have 
taken part in workshops with our artist in residence to design and create a unique piece of 
artwork using wool from Lucky Ewe Lacaune sheep. Winnie guided our Interns and 
Volunteers, giving them confidence and skills while exploring the many aspects of wool craft, 
from fleece to finished art.  The finished art installation will be on display in Edinburgh 
College of Art in May, the Design Council in London later in the year and we hope the V&A 
Dundee will look at exhibiting our project in the future.  
 
At Lucky Ewe Farm, contractors have been working during the early part of this year.  The 
home field, our main livestock area, as well as the 3 wee paddocks are now fenced and 
gated securely, thanks to funding from Fife Rural Development, and our stock tunnel has 
been set up.  Our signage is encouraging the many dog walkers to pick up after their pets.  
We are in the process of connecting new water and electricity supplies and pulling in extra 
funding to allow the Agricultural Learning Centre build to go ahead. With advice from SAC we 
have contracted an arable farmer from Kingskettle to prepare and sow spring barley on the 
arable land, with the field behind Playfield House being left fallow this year. The home field  
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Trustees’ report (continued) 
 
will be put to grass in the next few weeks and should provide good grazing by the autumn. 
We have begun planting trees along margins and Lucky Ewe has received our agricultural 
location code from Scottish Rural Development Programme, allowing us to apply for 
entitlements which could bring in £6000 per annum in government subsidies.  So, as all 
farmers, Lucky Ewe is hoping for clement weather this year and a good start for our 71 acre 
holding. 

 
Yasmine is now leading the hunt for high heath sheep of Poll Dorset and Lleyn breeds.  
These breeds have strong dairy characteristics (breed-ability, milkiness, and are easy to 
handle).  We plan to use artificial insemination of Lacaune semen to produce our own cross-
bred dairy sheep, suitable for the local climate, healthier and less delicate than pure dairy 
sheep. Food and vegetable production is an important pillar of our work and, while our 
application to the Gannochy Trust was unsuccessful, we will continue to seek funding to 
employ a Horticulture operative.  Lucky Ewe expects to work with local groups to improve our 
bio-diversity, our footpaths and in general to combat climate change and improve our carbon 
footprint.  We aim to farm in a chemical free or organic method, but that will take time to 
prepare and plan. Lucky Ewe welcomes input from our members and partners in developing 
our unique service to the people of Fife with additional support needs. 
 
Finally, we would like to acknowledge the grit and determination it has taken to secure a 
valuable community asset. The Board now stands, together with members, volunteers and all 
that make up Lucky Ewe, on the brink of a whole new chapter.  We have gained, for the 
community, a fantastic agricultural asset and Lucky Ewe Farm will be the foundation of a 
growing service to promote the well-being and help the transitions of people in Fife with 
additional support needs. 
 
Financial review 
 
At the year end cash funds stood at £118,722, of which £89,613 were restricted and £29,109 
were unrestricted. The charity’s policy is to hold reserves equivalent to 6 months running 
costs. The Board aims to build up sufficient unrestricted funds in line with this policy. 
 
 
Approved by the Board of Trustees and signed on their behalf: 
 
 
 
 
 
Signed ………………………………………….    Date: ………………………. 
 

 Dr Joan Brown 
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Independent Examiner’s Report to the Trustees of the Lucky Ewe charity 
 
I report on the accounts of the charity for the year ended 31st March 2025 which are set out 
on pages 6 – 8. 
 
Respective responsibilities of trustees and examiner 
The charity’s Trustees are responsible for the preparation of the accounts in accordance with 
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Regulations 2006. 
 
The Trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts 
Regulations does not apply. It is my responsibility to examine the accounts as required under 
section 44(1) (c) of the Act and to state whether particular matters have come to my 
attention. 
 
Basis of independent examiner’s statement 
My examination is carried out in accordance with Regulation 11 of the Charities Accounts 
(Scotland) Regulations 2006. An examination includes a review of the accounting records 
kept by the charity and a comparison of the accounts presented with those records. It also 
includes consideration of any unusual items or disclosures in the accounts, and seeks 
explanations from the trustees concerning any such matters. The procedures undertaken do 
not provide all the evidence that would be required in an audit, and consequently I do not 
express an audit opinion on the view given by the accounts. 
 
Independent examiner’s statement 
In the course of my examination, no matter has come to my attention  
 
1. which gives me reasonable cause to believe that in any material respect the requirements: 
 
• to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and 
Regulation 4 of the 2006 Accounts Regulations, and 
 
• to prepare accounts which accord with the accounting records and comply with Regulation 
9 of the 2006 Accounts Regulations have not been met, or 
 
2. to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 
 
 
 
 
Signed ………………………………………….   Date ………………………. 
 
 
 



Lucky Ewe
Receipts and payments account for the year ended 
31st March 2025

Restricted 
funds

Unrestricted 
funds

Total 
2024/25

Total 
2023/24

    £     £     £     £
Receipts

 Grants       109,678                  -         109,678       103,274 
 Donations                -              4,345           4,345           2,743 
 Fundraising                -              4,980           4,980           1,420 
 Produce sales                -              1,827           1,827           1,922 
Total receipts       109,678          11,152       120,830       109,359 

Payments

Fundraising expenses:
Fundraising events                -                    -                  -                657 

Payments for charitable activities:
Staff salaries         53,202                  -           53,202         44,502 
PPE           1,888                  -             1,888              432 
Equipment              171          19,732         19,903         21,196 
Farm consumabls           6,219               100           6,319           4,819 
Farm rent              180                  -                180              270 
Insurance              349                  -                349           1,498 
Office costs           1,381                  -             1,381           2,800 
Volunteer costs              358                  -                358           1,249 
Intern qualification           2,100                  -             2,100           2,100 
Legal and professional costs           9,412                  -             9,412           1,469 
Miscellaneous costs           1,607                  -             1,607                - 

Total payments         76,867          19,832         96,699         80,992 

Transfers between funds                -                    -                  -                  - 

Surplus/(deficit) for year         32,811           (8,680)         24,131         28,367 

Cash funds brought forward         56,802          37,789         94,591         66,224 

Cash funds carried forward         89,613          29,109       118,722         94,591 
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Lucky Ewe
Receipts and payments account for the year ended 
31st March 2025

Bank and cash on hand
2024/25 2023/24

        £         £
Opening balances         94,591         66,224 
Surplus / (deficit) for year         24,131         28,367 
Closing balances       118,722         94,591 

Assets
2024/25 2023/24

        £         £
Farm equipment and livestock 33,532       19,429       

33,532       19,429       

Liabilities
2024/25 2023/24

        £         £
Liabilites -             1,200         

Funds movement
Balance at Balance at
01/04/2024 31/03/2025

Foundation Scotland (2) 196            -                 -                 -                 196            
Robertson Trust 5,777         9,000         (1,650)       -                 13,127       
National Lottery 5,140         45,377       (43,798)     -                 6,719         
Bank of Scotland 1,060         -                 (1,060)       -                 -                 
Co-operative 1,977         -                 -                 -                 1,977         
Fife Voluntary Action (2) 3,962         -                 (3,944)       -                 18              
FVA Capital Grant 1,374         -                 -                 -                 1,374         
Foundation Scotland (3) 876            -                 (876)           -                 -                 
Mental Health & Wellbeing Fund 12,563       14,000       (15,588)     -                 10,975       
Duffus Park Disabled Garden Fund 23,877       -                 -                 -                 23,877       
Business Gateway -                 646            (320)           -                 326            
St Andrews University -                 1,000         -                 -                 1,000         
DTA Scotland -                 4,000         -                 -                 4,000         
Awards for All -                 19,965       (9,631)       -                 10,334       
Fife Council -                 15,690       -                 -                 15,690       

56,802       109,678     (76,867)     -                 89,613       
General fund 37,789       11,152       (19,832)     -                 29,109       

Total funds 94,591       120,830     (96,699)     -                 118,722     

Foundation Scotland (2)

Robertson Trust

A grant awarded to cover salary and running costs.

Received Paid

Fudning awarded to construct a polytunnel and improve outdoor facilities.

Transfer
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Lucky Ewe
Receipts and payments account for the year ended 
31st March 2025

Restricted funds (continued)
National Lottery

Bank of Scotland

Co-operative

Fife Voluntary Action (2)

FVA Capital Grant

Foundation Scotland (3)

Mental Health & Wellbeing Fund

Duffus Park Disabled Garden Fund

Business Gateway

St Andrews University

DTA Scotland

Awards for All

Fife Council

Related party transactions

Approved by the Board of Trustees and signed on their behalf

Signed ………………………………………….              Date: ….....................

             Dr Joan Brown

Funding to cover salary and running costs.

The transfer represents a grant received in previous year, erroneously allocated to the Bank of 
Scotland Foundation.

Funding received to support rellocation and expansion of the farm in Stratheden.

A grant awarded to cover salary and running costs.

The members of the Board did not receive any remuneration in the year. No expenses were paid to 
Board members (2024: £nil).

Funding for the purchase of a milking trailer. The transfer represents a grant received in previous 
year, erroneously allocated to the Bank of Scotland Foundation.

Funding to cover salary and running costs.

A grant awarded to cover volunteer expenses, salaries and running costs.

A grant from Fife Voluntary Action toward the costs of buying an all terrain utility vehicle.

Grant for training and attending Diary Sheep and Goat Conference.

Grant for improving access on the farm, including relaying grass mats.

Grant for legal fees.

Funding to cover contractor fees for the new premises set-up.

Funding for setting-up new premises.
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