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EXECUTIVE SUMMARY 

Purpose of the Growth Plan 

Lucky Ewe has been successful in attracting funding through the Robertson Trust and the Big Lottery 
Community Fund Improving Lives programme which gives a secure base for the growth that the 
anticipated move to a larger and more permanent home on the land and buildings on the NHS former 
site at Stratheden will bring. The Community Asset Transfer has been validated so a final decision will be 
made shortly. This hoped-for move will be a major step change for Lucky Ewe.  

Our Growth Plan is the result of consultation with interns, parents/carers and staff and a facilitated 
planning session with Trustees and key volunteers. Its purpose is set out how Lucky Ewe will manage the 
move in practical and logistical terms, how the larger scale enterprise will operate and how we will start 
to turn our capital development plans into reality. 

The core ethos 

The main aim is to ensure that Lucky Ewe maintains its core ethos of creating a safe, non-judgmental 
environment where all interns and volunteers feel comfortable and valued. This core purpose or 
essence is what underpins Lucky Ewe’s activities and this Growth Plan.  

The essential elements of that ethos were identified as: 

 Positivity and moving in a positive direction 

 Helping people to be all they can be 

 Making sure that people don’t slip through the cracks 

 Caring – caring for the animals and caring for the people 

 Happiness – happy people (interns and volunteers) and happy animals 

The focus of the expansion of services has to be on maintaining the same or an even better quality of 
experience for the interns.  

Consultation feedback from interns, parents and carers highlighted two themes that are recognised and 
influence both the way that services are delivered and the outcomes that Lucky Ewe wants to achieve. 

 Theme 1: Looking after sheep. Interns have identified sheep, sheep care and lamb care as being 
very important to them. The observation is their interest is to do with sheep being real animals 
that need to be looked after. It is not an empty exercise (like some school activities). Our priority 
is to expand the flock, sheep care and management systems that are intern friendly, and offer 
sheep based activities throughout the seasons. 

 Theme 2: Feelings of Happiness. Interns have said they feel happy at Lucky Ewe, because it offers 
small groups; practical, productive tasks and informal 'chatty' communication (‘not like school’); 
the chance to talk to adults and peers in a safe environment; being outside in the open air and 
listening to the peace and quiet at Bonnyton. We need to ensure this feeling is preserved, 
protected and increased.  

Developing these themes is one important way for us to articulate and crystallise the vision for Lucky 
Ewe and make sure we stay ‘on track’. 
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Planned activities 

We will continue our existing activities and introduce new ones that fit into our three themes/strands:             

(a) educational; (b) mental health, wellbeing and happiness; and (c) farming and environmental. The 
larger farm will allow us the space to expand our activities and to increase the range of practical tasks 
and learning for interns: 

1. More sheep: The aim is to gradually build up the flock to 50-60 by breeding our own ewes, to give a 
mix of milking ewes and fat lambs. This also increases milk available for cheese-making. 

2. Chickens and goats will increase opportunities for interns to experience and learn, as well as 
increasing the range of farm produce. In year 2 we will take on an additional grass paddock to 
provide good grazing for the increased number of sheep and goats. 

3. Bee-keeping and honey production fit well with the aim of being organic and planting wild flower 
meadows. 

4. Good land management is crucial. We will bring in expert advisers to help us plan this. The aim is to 
become organic in time and at least be carbon neutral using carbon capture and carbon 
sequestration in the interim. 

5. Fruit: We want to plant fruit trees and grow soft fruit, including traditional and heritage varieties in 
what was traditionally a fruit growing area. This will include wild fruit trees and bushes for the birds. 

6. We will plant and grow root vegetables: this will introduce learning about nutrition and healthy 
eating as well as developing practical growing skills. 

7. We will expand our crafts’ activities to include a wider range of traditional crafts, such as felting, 
wool, wood and willow crafts, stone dyking. 

8. In the longer term we would like to have a café as this would add to the range of opportunities for 
the interns (catering, customer service and retail skills) and for volunteers. We recognise that this is 
a longer-term ambition so we plan to start with a coffee cart. 

Accreditation of work experience at Lucky Ewe is managed by Auchmuty High School for its interns and 
SQA accredited at Nat 3 or 4 (Princes Trust units). A key action is to build links with the ASN teachers in 
the other High Schools to be able to offer similar accreditation. There would be too much paperwork 
involved for Lucky Ewe to take on the accreditation on its own at the moment. 

We also plan to explore options with Fife College and SRUC Elmwood. 

Staffing  

The 2 part-time Education Officers will be joined shortly by a new Farm-based Support Worker whose 
role will focus on the farming and agricultural work. This gives us a varied skills base to ensure that 
interns are encouraged and supported to be all they can, and to ensure that the animals and the land 
continue to be well looked after. 

Admin is currently provided by a 5 hour/week staff post which will be increased as the volume of activity 
and funding grows. Fundraising, previously outsourced, is being taken in-house by Trustees and 
volunteers through a fundraising sub-group which will work on funding applications and plan other 
fundraising activities. 
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The move  

The practical aspects of the move in terms of logistics, resources and equipment required have been 
considered and built into the detailed Action Plan which pulls the action points into a practical plan – 
what; how; who; when. This will help us in day-to day-operational planning and management; it will also 
be used on an ongoing basis at Trustee meetings as a tool to review and monitor progress against the 
plan.  

Funding of £21,000 awarded to us by the Douglas Bader Foundation is available to cover set-up costs at 
NHS Stratheden. Robertson Trust funding includes money to buy in farming consultancy advice and 
support to help with the more complex aspects of farm management, CAP payment claims and 
paperwork, etc as well as practical land management, etc. We will rely on the support of local farmers 
with trailers to help with the practical logistics of moving the sheep and equipment. 

Building and steading redevelopment 

Our plans after the move envisage taking on and refurbishing the building(s), starting with the former 
mortuary. This will require full technical feasibility in year 1 to look at how to make best use of the 
buildings but we want to include: cheese making and storage facilities; a dry craft room and storage 
space; a kitchen for practical food activities and for the café; public space – to be the café, shop, 
exhibition space, meeting space, etc; office space; boot room, drying room, First Aid. We plan to build in 
eco features like solar panels or a small wind turbine to reduce utility costs and environmental impact. 

The farmyard will also be developed to include a grain store/ hay barn and an implement shed, 
hopefully by the end of year 2. 

The capital development of site/steading infrastructure and repurposing the buildings will need to be 
funded by capital grants. The full cost of the work and potential funding sources will be determined by 
the feasibility work, as will the potential for a staged development. 

Funding and sustainability 

The range of themes and beneficiary outcomes detailed in this Growth Plan align to a number of funding 
priorities which will make it easier to secure revenue funding but we recognise that funders look at 
sustainability as well as outcomes.  

We will have a number of income streams which will reduce grant dependency and make us more 
sustainable – regular seasonal income from sales of cheese, eggs, fruit and veg and produce, honey, 
crafts items, etc. plus CAP payments (the Single Farm Payment and other farm grants and subsidies).  

Other income generating opportunities will be explored as our activities develop, including use of Pupil 
Equity Funding (PEF) available to schools to help to close the attainment gap. 

We are also looking at how to raise more income from fundraising and donations, both regular and one-
off at open days, events and agricultural shows. Crowdfunding is an option for specific items like a 
tractor i.e. something that can catch the attention and persuade people to give. This goes hand in hand 
with raising the profile of Lucky Ewe so that people across Fife and beyond can share and participate in 
the positivity and happiness that is at the heart of what we do. 
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GROWTH PLANNING  

Lucky Ewe has been successful in attracting funding through both the Robertson Trust and through the 
Big Lottery Community Fund Improving Lives programme which gives a secure base for the growth that 
the anticipated move to a larger and more permanent home on the land and buildings on the NHS 
former site at Stratheden will bring. The Community Asset Transfer has been validated so a final decision 
will be made shortly.  

This hoped-for move will be a major step change for Lucky Ewe. Although there is a 5 year business plan, 
what is needed is time to plan in practical and logistical terms for the move to the new farm; and to 
think again in practical terms of the operational management requirements and resources that the 
growth in services and the additional funding will bring.  

This was the purpose of the facilitated session held on Friday 4th February 2022 with Trustees and key 
volunteers. The feedback from the interns, parents and staff (see later in this report) was circulated to 
everyone beforehand so that it could be fed into this session. 

WHY DOES LUCKY EWE EXIST?  

We started off by getting everyone to draw the T-shirt. The aim is to communicate Lucky Ewe’s essence 
succinctly in a few words or a design that would fit on a T-shirt. This core purpose or essence is what 
underpins Lucky Ewe’s activities and this Growth Plan.  

The essential elements of that ethos were identified as: 

 Positivity and moving in a positive direction 

 Helping people to be all they can be 

 Making sure that people don’t slip through the cracks 

 Caring – caring for the animals and caring for the people 

 Happiness – happy people (interns and volunteers) and happy animals 
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WHAT WILL LUCKY EWE LOOK LIKE ON THE NEW SITE?  

The aim here was to look at activities going forward at Stratheden – the continuation and expansion of 
existing activities and the introduction of new ones - and consider how they fit under each of the 
'strands' of our project: 

 educational 

 mental health, wellbeing and happiness 

 farming and environmental 

1. More sheep 

 There are currently 15 ewes with the prospect of 8 dairy lambs and 20 meat lambs. 

 The aim is to gradually build up the flock to 50-60 by breeding our own ewes, to give a mix of 
milking ewes and fat lambs. 

 By staggering the lambing so that we have an early and a late lambing, we can lengthen the 
seasonal work schedules giving more work experience opportunities and increase the time 
when we will have milk available for cheese making. 

 To allow this expansion, we will gradually need to reclaim more grazing and expand the facilities 
for handling more sheep. 

 This contributes to all 3 project strands. 

2. Chickens 

 Keeping chickens could start with the move to the new site. 

 This will provide more tasks for the interns (non-threatening). 

 We will have free-range eggs for sale which will cover the cost of purchase. 

 The challenge will be protecting them from foxes; the solution is electric fencing.  

 In the longer term, there is potential to increase the range to include guinea fowl, quail, etc, 
provided these fit with the environmental theme of using heritage and/or endangered native 
breeds. 

 This contributes to all 3 project strands, plus increased income generation. 

3. Goats  

 Goats’ milk can be used for cheese production, which adds to the cheese range and has the 
advantage that goats can stay in milk for 2 years. 

 We would need to buy/acquire 3 nanny goats and we can borrow a billy goat as required. 

 In the longer term we may want to increase the milking goat herd. 
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 This contributes to all 3 project strands, plus increased income generation. 

 Llamas or alpacas were mentioned as possible future additions but these are not priorities and 
will be reconsidered much further down the line (5-10 years’ time) once our core farming stock 
is well established, and only if other breeds can add value to what we already have. 

4. Bees 

 Bee-keeping and honey production fit well with the aim of being organic and planting wild 
flower meadows. 

 The simplest way of achieving this would be in partnership with Fife Beekeepers who are always 
looking for space for their hives (host a hive) and keen to share knowledge about bees and 
beekeeping, especially with young people.  

 The tithe for use of the space could be in the form of skill sharing and a small share of the honey 
for revenue. 

 We have been offered a beehive and equipment which would allow us to have our own bees, 
provided we could develop the skills. All of the honey from our own bees would be ours to sell. 

 This would be a different volunteering opportunity with the chance to learn more and share 
beekeeping skills with the interns. 

 This contributes to all 3 project strands, plus increased income generation. 

5. Donkey  

 A donkey is not directly productive in the same way as the sheep and other animals but it could 
be used to pull a cart for moving things about on the farm. 

 It adds an option to the animal care aspects for the interns. 

 It could be a good home for a rescue donkey. 

 We could also take it out to shows. 

 This makes less of a contribution to outcomes but fits with the educational and wellbeing 
strands. 

6. Cows   

 The milk adds to the options for cheese making and other milk products.  

 Keeping cows might be a challenge for the interns in terms of size, noise and being less easy to 
handle. 

 Cows add extra work to the milking schedule and would need their own milking equipment. 

 They also make more of a mess of the fields which adds to the land management challenges. 

 They would also need better winter housing and winter feed. 

 For these reasons, cows are not an immediate priority, even although they would provide milk 
for cheese making.  

 In the longer term it might be worth considering a small breed like Dexter (about half the size of 
a Hereford, more docile and less damaging to the fields).   

 This would contribute to all 3 project strands, plus increased income generation but with 
additional costs and demands on time. 

 This is not an immediate priority but will be considered at a later stage, likely to be at least five 
years from now. 
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7. The Land  

 The aim is to become organic but we recognise that this will take time, at least 4 years.  

 We need to at least be carbon neutral using carbon capture and carbon sequestration. 

 This is the focus of the agricultural/environmental strand. 

8. Fruit trees/ orchard  

 Cupar was and is traditionally a fruit-growing area so it would be environmentally good to plant 
fruit trees including traditional and heritage varieties, as well as soft fruit. 

 It provides different opportunities for the interns – more practical tasks and new skills. 

 We would have produce for sale or processing – apples, juice, cider, jam, etc. 

 We can develop an orchard with help and advice from Falkland Gardening Group, and maybe 
from the local farmer at Newburgh who has recently planted a lot of fruit trees. We recognise 
that we will need to bring in external skills and knowledge. 

 Cupar Muir Orchard is owned by SRUC Elmwood College but they are no longer making use of it. 
Can we acquire it or at least the management of it? 

 Sustainable Cupar’s Fruit and Blossom (FAB) group help look after their Community 
Orchard based near to the site of one of the old orchards in the area; they also have a fruit 
growing plot at Elmwood College. Is there an opportunity to work with them? 

 As well as apples, we can plant other fruit trees – crab apple, pears, plums, etc – with a focus on 
heritage varieties, and soft fruit like rasps, blackcurrants, strawberries, all with the potential to 
sell fruit or process into jam. 

 Planting should include wild fruit trees/bushes – hazel, rowan, wild cherry – for the birds. 

 This contributes to all 3 project strands, plus increased income generation. 

9. Vegetables  

 We will have land to grow root veg (carrots, turnips, beetroot, etc.), onions and potatoes. 

 Again this increases the range of tasks and learning for interns, both growing and using the veg 
and also brings in nutrition and healthy eating. 

 It gives us veg to sell to the public. 

 Once we have a proper kitchen, veg can be used to make soup for sale, either in the café or 
packed for sale to the public. 

 Veg can also be used for animal feed. 

 This contributes to all 3 project strands, plus increased income generation. 

10. Café  

 In longer term we’d like to have a café as this would add to the range of opportunities for the 
interns (catering, customer service and retail skills) and for volunteers. 

 It would be an income generator as well as a training space. 

 We can use some of own produce in the café. 

 It can include a shop area where we can sell produce and crafts. 

 It would bring in more people which will raise our profile and spread information about what 
Lucky Ewe does; we could display photos on the walls and include some of the interns’ stories in 
their own words. 

 One option might be to start with a coffee cart as a way of gaining experience and testing the 
market to see if local people will come in and we can work out what they want.  
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 This contributes to educational and wellbeing strands, plus increased income generation and 
profile raising. 

 11. Crafts 

 Crafts have proved popular with interns who would like to do more. 

 It increases learning choices and the range of skills. 

 Using wool from the sheep fits with the environmental theme of using natural and local 
materials. 

 Fleeces from the sheep can be used for felt and needle felt; wool processing for spinning, 
weaving and knitting; use for insulation. 

 Crafts can also incorporate re-use/upcycling of other materials. 

 Sales of crafts items would generate some income. 

 Crafts can include wood working, which is currently making bird boxes from recycled pallets but 
could expand into other wood products and bring in different skills.  

 We could grow willow for willow weaving/baskets. 

 Drystone dyking is another traditional craft. We need to check that there are stones on the 
farm. 

 This contributes to educational and wellbeing strands, plus increased income generation 
 

ACCREDITATION AND BUILDING RELATIONSHIPS WITH EDUCATION PROVIDERS 

This came up during the consultation with the parents and staff. 

As well as staff records, each intern has a log book where they keep their own notes and photos 
showing what they are doing at Lucky Ewe.  

For interns from Auchmuty High School, the accreditation of their work experience at Lucky Ewe is 
managed by the school and SQA accredited at Nat 3 or 4 (Princes Trust units). There would be too much 
paperwork involved for Lucky Ewe to take on the accreditation on its own at the moment.  

At the moment there is not the same buy in from the other High Schools e.g. Bell Baxter are keen to 
send pupils to Lucky Ewe but without any support assistance. Evidence of how and how well the 
arrangement works with Auchmuty might act as a lever to allow more interns from other schools to 
come the Lucky Ewe.  

A key action is to build links with the ASN teachers in the other High Schools to be able to offer similar 
accreditation. 

Fife College is worth speaking to as there may be options to gain qualifications relating to wellbeing with 
practical experience at Lucky Ewe. Action: Explore this and any other options with Fife College. 

Elmwood’s courses have shifted from agriculture to growing and conservation and small animal care 
(not farm animals) so offer less scope for links. Increased planting/growing and an orchard with heritage 
varieties may give opportunities for links with Elmwood. Again this is worth exploring after the move. 
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WHAT IS NEEDED TO MAKE THE MOVE HAPPEN – PEOPLE, RESOURCES, LOGISTICS, ETC 

It is important to get access to walk the site to get the lie of the land and work out the best use of the 
site. Both access and parking will have to be negotiated pre-lease. 

These are the essentials that have to be in place before we can move the animals and the interns: 

 fencing, gates, shelter and water so that we have a secure place for the sheep 

 power reconnection 

 running water 

 electric fencing for the chickens 

 toilet /disabled toilet 

 boot room/drying room 

 First Aid and office 

 good signage so that people can find us and know we’re there 

The infrastructure solution is to hire a portacabin (preferably with running water and a toilet) which can 
be used until we develop the buildings. 

For the move itself, we have a small stock trailer but with Duncan’s and other local connections, we can 
mobilise some of the local farmers who have larger stock trailers to move the sheep. 

We will need to work out the best site for the polytunnels (hard standing or consider a concrete base) 
with easy access and a water supply. 

The polytunnels will need to be dismantled one at a time, transported to the new site on a flat trailer 
(again with the help of local farmers) and re-assembled, perhaps with new visquene cover. Although we 
can do this ourselves, it will be quicker and safer to bring in experts to move the polytunnels. The cost of 
this can be covered by funding already in place. 

WHAT IS NEEDED TO DEVELOP SERVICES ON THE NEW SITE 

The major development will be in taking on and refurbishing the building(s), starting with the former 
mortuary. This is also likely to be the biggest potential bottleneck, hampering progress if planning causes 
issues or if raising the capital funding takes longer than anticipated. 

This will require full technical feasibility in year 1 to look at how to make best use of the buildings but we 
want to include: 

 Cheese making and storage facilities 

 A dry craft room and storage space 

 A kitchen – for processing fruit, making soup, etc; this will be the café kitchen 

 Public space – to be the café, shop, exhibition space, meeting space, etc 

 Boot room, drying room, First Aid 

 Office space 

 Eco features like solar panels or a (small) wind turbine to reduce utility costs and environmental 
impact 

Note that there was agreement that the building needs to be renamed, not referred to as ‘The 
Mortuary’. 
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Land/steading development 

 The aim is to take on an additional grass paddock in year 2 to provide good grazing for the 
increased number of sheep and addition of goats, etc. 

 In year 1 we will start to plan and fundraise for the development of the farmyard to include 
grain store/ hay barn and an implement shed by the end of year 2. 

Equipment wish list 

 Milking stand - immediate until we can develop a permanent milking parlour in year 2 or 3 

 Digital weighing scales in addition to the existing scales – year 1 

 Feed store/hopper – secure, dry and mouse/rat proof – year 1 

 Washing machine and dryer for laundering overalls and protective clothing – year 1 

 A twin tub for washing fleeces – year 2 

 Security cameras/lights – basic immediately, upgraded as part of the building refurbishment in 
year 3 

 BT phone line to improve broadband access – as part of the building refurbishment. Use of a 
dongle pro tem 

 Quad bike and trailer for transporting feed, equipment, etc across the larger site – year 1 

 Small second hand tractor – possibly Crowdfund this in year 2. Hire in contractors with larger 
tractor and equipment for other work like hay-making, etc. 

 Cheese making facility and equipment as part of the building refurbishment or in a stand-alone 
adapted portacabin. This will include a chest freezer for storage. 

 Additional sheep handling equipment – in year 3 as the sheep numbers increase. 

 Protective clothing – boots, overalls, etc. – more will be required as the number of interns 
increases, plus replacements as existing clothing wears out.  

STAFFING 

The 2 Education Officers (some discussion on whether the job title needs to be changed) will be joined 
shortly by a new Farm-based Support Worker whose role will focus on the farming and agricultural 
work.  

Admin is currently provided by a 5 hour/week staff post. The hours will need to be increased as the 
volume of activity and funding grows. 

Robertson Trust funding includes money to buy in farming consultancy advice and support to help with 
the more complex aspects of farm management, CAP payment claims and paperwork, etc as well as 
practical land management, etc. 

Lucky Ewe had a contract with a freelance fundraiser which, although successful in bringing in funding, 
cost 10% of the funding received. This arrangement has come to an end. The plan is to take on the 
fundraising in-house and build up a group of people who can work on funding applications. 
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WHAT WILL IT COST AND HOW WILL IT BE PAID FOR? 

We have secured £21,000 from the Douglas Bader Foundation. This was awarded with no specific strings 
attached but was granted to cover set-up costs at NHS Stratheden.  

The capital development of site/steading infrastructure and repurposing the buildings will need to be 
funded by capital grants. The full cost of the work and potential funding sources will be determined by 
the feasibility work, as will the potential for a staged development. 

The range of themes and beneficiary outcomes align to funding priorities which will make it easier to 
secure revenue funding but being wholly reliant on grant funding creates long-term uncertainty as 
funding priorities change and as an organisation reaches the end of the period that a funder is able 
and/or willing to continue to fund a project. Funders look at sustainability as well as outcomes. Being 
able to generate even a small regular income stream strengthens the funding case.  

Lucky Ewe will have a number of income streams:  

 Sales of cheese, eggs, fruit and veg and produce, honey, crafts items, etc will bring in regular 
seasonal income.  

 The café is a longer term aspiration, including a shop, but starting with a coffee cart could test 
the market and build up experience in the shorter-term. 

 CAP payments – Once Lucky Ewe has control of the land it will be entitled to claim the Single 
Farm Payment, as well as other grants – see https://www.ruralpayments.org/topics/all-
schemes/schemes-overview/ 

Other options for raising money: 

 Higher margin uses of cleaned fleeces e.g. for babies sleeping on 

 Crafts courses/workshops for paying customers would generate income from those attending 
(carefully costed to cover tutors and materials and leave a margin). It also raises awareness of 
Lucky Ewe which could encourage additional donations or fundraising for us. 

 Courses could include dry stane dyking and willow weaving workshops and sales of willow 
products. 

 Soup packs from seasonal root vegetables grown on site 

Fundraising 

 Open days and attendance at agricultural shows and similar events will let people know what we 
do and could generate income from sales and donations.  

 It might be worth looking at whether there are people willing to give on a regular basis e.g. small 
monthly sums by direct debit or through Just Giving (both regular and one-off donations).  

 Use of a QR code would also make it easy for people to give through their tablets and mobiles. 

 Others like Young Farmers might be encouraged to fundraise on behalf of Lucky Ewe.  

 Setting up a Fundraising Group is a priority to start on this, even on a small scale. The group can 
consist of 1 or more Board members plus some volunteers. 

https://www.ruralpayments.org/topics/all-schemes/schemes-overview/
https://www.ruralpayments.org/topics/all-schemes/schemes-overview/
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 Crowdfunding is an option for specific items like a tractor i.e. something that can catch the 
attention and persuade people to give.  

Other options to be investigated as Pupil Equity Funding (PEF), provided by Scottish Government under 
the Scottish Attainment Challenge1 aimed at helping the most disadvantaged pupils in an effort to close 
the attainment gap.    

 Head teachers in schools across Scotland have received a total of £127 million of Pupil Equity 
Funding (PEF) in 2021/22. £10.3m of this was for Fife schools – allocation per school shown at 
https://www.gov.scot/publications/pupil-equity-funding-school-allocations-2021-to-2022/ 

 If schools have funding to pay for specific support for pupils, there is no reason for Lucky Ewe 
not making a case for asking for some of the PEF money. 

FUTURE PROOFING THE BOARD 

It is recognised that, although enthusiastic, the current Board members cannot be expected to be there 
forever, so building up the Board and succession planning is important, as is considering what skills will 
be required, particularly for the capital development phase.  

Some people may feel unable to commit to becoming full Board members but may be useful to have in 
an advisory capacity so that their skills and experience can be called upon as required e.g. Duncan for his 
farming experience; Andrew for veterinary advice. 

  

                                                           
1
 https://www.gov.scot/policies/schools/pupil-attainment   

https://www.gov.scot/publications/pupil-equity-funding-school-allocations-2021-to-2022/
https://www.gov.scot/policies/schools/pupil-attainment
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WHAT IMPACT/DIFFERENCE WILL WE MAKE? 

The site at Stratheden is more accessible and on 2 bus routes which should increase the number of 
potential interns. 

The focus of the expansion of services has to be on maintaining the same or better quality of experience 
for the interns. This means keeping group size small; expansion of numbers would mean more groups 
rather than bigger groups. The challenge will be practical management of more groups, especially if they 
are on site at the same time, to ensure that each group gets the supervision and attention it needs. 

The following themes, that emerged strongly from the consultation feedback from interns, parents and 
carers, influence both the way that services are delivered and the outcomes that Lucky Ewe wants to 
achieve. 

THEME 1 LOOKING AFTER SHEEP 

Interns have identified sheep, sheep care and lamb care as being very important to them. This raises key 
questions of: Why is this? What are they getting from working with sheep? 

The observation is their interest is to do with sheep being real animals that need to be looked after. It is 
not an empty exercise (like some school activities). 

So, to meet their needs we should consider, as a priority, expanding the flock, sheep care and 
management systems that are intern friendly, and offer sheep based activities throughout the seasons. 

THEME 2 FEELINGS OF HAPPINESS 

Interns have said they feel happy at Lucky Ewe.  Why is this?  How can we ensure this feeling is 
preserved, protected and increased?  

It is 'not like school', and from that we can infer that interns enjoy small groups, practical, productive 
tasks and informal 'chatty' communication. Staff members and volunteers are, and need to be vigilant in 
listening and watching for the feelings of the young people. We need to help them 'get in touch' with 
themselves and develop confidence in their own perceptions and preferences. 

The chance to talk to adults and peers in a safe environment, where they can open up about their own 
ideas, thoughts and feelings will help them feel secure, and that may lead to feelings of greater self-
worth and contentment. 

While gentle 'banter' can aid feelings of belonging and liking, it has to be monitored so there is no 
chance of unfriendliness or, at worst, bullying.  Staff and volunteers need to model kindliness and 
cheerfulness and nip any sharp words in the bud.  In that respect, staff need to be fully 'in charge', 
setting the tone and preventing an intern's 'bubble getting burst' by some thoughtless or unkind 
comment.  Staff and volunteers need to be aware of, and practise the core therapeutic conditions of 
empathy, congruence and unconditional positive regard. 

The interns' feeling of happiness may also derive from being outside in the open air, seeing the wee 
birds flit in and out of the stock tunnel, petting the sheep, gazing at the longer view down to the sea, 
and listening to the peace and quiet at Bonnyton. 
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Developing these themes is one important way for us to articulate and crystallise the vision for Lucky 
Ewe.  These themes will feed into our future planning process too (as well as all the practical factors that 
have already come up) making sure we stay ‘on track’ as we prepare for pastures new. 

OUTCOMES 

The main aim is to ensure that Lucky Ewe maintains its core ethos of creating a safe, non-judgmental 
environment where all interns and volunteers feel comfortable and valued. This is what makes Lucky 
Ewe stand apart. 

The table below lists outcomes that Lucky Ewe is keen to achieve and shows which strands of activity 
contribute to each outcome:  

Outcome Educational Mental health, 
wellbeing & 
happiness 

Farming & 
environmental 

Changing futures     

Making the present better    

Giving people hope and a positive new focus    

Stopping young people becoming hopeless, suicidal 
and dying 

   

Improved mental health and resilience – interns and 
volunteers 

   

Developing intern skills and confidence    

Developing volunteer skills and confidence    

Community farm in the heart of what was a traditional 
productive farming area, helping to bring local people 
back to the land 

   

Increased/renewed appreciation of the countryside     

Improved biodiversity – heritage/endangered species, 
wildlife, birds, meadows and diverse planting 

   

Bringing Stratheden into productive use as a 
sustainable community asset 

   

Renovating the derelict building at Stratheden to bring 
it into use as a thriving community asset  

   

Environmental improvements, increasing biodiversity 
and bringing back traditional and heritage species and 
plant/tree varieties; creating an example for others to 
follow 

   

Healthy food production – skills and making use of 
what can be grown locally 

   

Learning opportunities – practical hand skills    

Traditional crafts    
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Happiness - Happy animals. Happy interns. Happy 
volunteers 
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PRACTICAL ACTION PLAN 

The table below pulls the action points from the planning session and the consultation into a practical 
plan – what; how; who; when. This will help in day-to day-operational planning and management; it can 
be used on an ongoing basis at Trustee meetings as a tool to review and monitor progress against the 
plan. 

Actions: Making the move happen Lead person Timescale 

Walk the Stratheden site to get the lie of the land and work 
out the best use of the site 

Joan ASAP 

Negotiate and agree access and parking pre-lease Joan + COSS 
solicitor 

Pre-lease 

Build links with the ASN teachers in the other High Schools  Jill July  

Set up fundraising group with its own fundraising action plan/ 
calendar of events 

Libby < next 3 months 

Media and communication  Joan (Tom) ongoing 

Speak to Elmwood College about Cupar Muir Orchard and 
about shared opportunities and/or placements 

Jill March-May 

CAP subsidy applications (if lease confirmed in time) Joan End April 

Board – review skills gaps and target to fill  Libby Ongoing 

Active recruitment of more volunteers Libby Ongoing 

Negotiate and sign lease (confirmation in May) Joan +COSS 
solicitor 

May-August 

Work out the best site for the polytunnels  Joan (Willie) Pre-move 

Put in place before move - fencing, gates and running water; 
power reconnection; security cameras/lights; toilet /disabled 
toilet; boot room/drying room 

Joan + staff Pre-move 

Site preparation for polytunnels and portacabin Joan Pre-move 

Hire a portacabin for office, 1st Aid ,etc Staff Pre-move 

Mobilise local farmers with larger stock trailers willing to help 
to move the sheep and flat-bed trailer to move polytunnel 

Duncan Pre-move 

Move sheep Joan + staff Move date 

Move equipment, boots, clothing, paperwork, etc Staff Move date 

Dismantle and move first polytunnel (staff to organise getting 
people in to do it) 

Staff Pre-move 

Dismantle and move second polytunnel Staff Move date 

Put up clear signage Staff ASAP after move 

Update website with new site address and access details Staff ASAP after move 
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Actions: Settling in - year 1 Lead person  Timescale 

Get ready for chickens – electric fencing, feeders, etc To be agreed Year 1 

Buy chickens  Year 1 

Equipment purchases – milking stand; feed store; Quad bike 
and trailer; washing machine and dryer 

 Year 1 

Commission full technical feasibility for building 
redevelopment 

Joan Year 1 

Build up a pool of advisers who will help with capital 
development and ongoing management advice 

Joan Year 1 

Contact Fife Beekeepers re hosting a hive and skills sharing  Year 1 

Accept offer of beehive and equipment  Year 1 

Speak to and ask for advice from Falkland Gardening Group, 
and maybe from the local farmer at Newburgh re fruit trees 

 Year 1 

Speak to Sustainable Cupar’s Fruit and Blossom (FAB) group 
about collaboration 

 Year 1 

Explore options for PEF funding  Year 1 

Explore options with Fife College  Year 1 

Review staffing structure and hours  End year 1 

Increase admin hours   By end year 1 

Coffee cart  Summer 2023 

Actions: Capital development and beyond Lead person Timescale 

Fundraising for capital development  Year 1 & 2 

Plan and fundraise for the development of the farmyard  Year 1/2 

Crowdfund for equipment  Year 2 

Equipment purchases – small tractor; twin tub  Year 2 

Buy 3 nanny goats  Year 2 

Take on an additional grass paddock   Year 2 

Grain store/ hay barn and an implement shed   End year 2 

Capital development work – phase 1  Start by end year 2 

Develop permanent milking parlour   Year 3 

Additional sheep handling equipment  Year 3 

Acquire/buy a donkey and a cart  Year 3 

Café / shop open  Year 3 

Organic certification  By year 5 

Board – succession planning and targeted recruitment   Year 3 
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LUCKY EWE CONSULTATION WITH INTERNS, FAMILIES AND VOLUNTEERS 

INTERN FEEDBACK 

This feedback was gathered through very informal small group ‘chats’ and questionnaires to gather the 
views of the interns, families and volunteers who come to Lucky Ewe. I spoke to 5 of them in person 
when I visited on Tuesday 18th January and Thursday 20th January 2022. Another 4 who attend on 
other days sent completed questionnaire back to me. 

What do you enjoy most about coming to Lucky Ewe? 

Most comments focussed on the sheep; it’s clear that the interns love spending time looking after and 
learning about the sheep: 

 Sheep 

 Handling the sheep 

 Seeing and helping with the sheep 

 Cleaning out the sheep polytunnel, filling the hay nets 

 Learning how sheep work and about them and cleaning the sheep polytunnel 

 Putting sawdust down and filling up water 

 I enjoy being near sheep and seeing my Lucky Ewe friends and working as a team. 

 I enjoy weighing and feeding the sheep and ewes. 

 The animals 

Theme 1 Looking after sheep 

Observations - Interns have identified sheep, sheep care, lamb care, etc. as being very important to 
them.  They get obvious pleasure from being with the sheep; stillness and sense of wellbeing; team 
building as they get on with the tasks. Work with the sheep is task-based routine that builds confidence 
so that they take ownership of tasks and start to use their initiative.  

The volunteers/support workers also clearly enjoy working with the sheep; some of them commented 
that they hadn’t expected to get this personal benefit from it. 

Priority - expanding the flock, sheep care and management systems that are intern friendly, and offer 
sheep based activities throughout the seasons. 

This fits with all 3 strands of the project – (a) educational (b) mental health and wellbeing (c) farming 
and environmental 

Questions to consider  

 Optimum size of the flock?  

 Additional polytunnel(s); storage space for feed; digital weighing scales; any other equipment? 

 Who will look after the sheep at weekends and carry out the tasks that the interns can’t manage (It 
can’t all rely on Joan)? 

 Does the fact the adults enjoy it too open up other opportunities? 
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These were the non-sheep likes: 

 I love lopping trees and hedges. 

 Planting and trying the new crafts of felting, wool craft and knitting 

 Felting 

 I like being outdoors. 

 It’s not like school. 

What do you like the least or not like at all? 

The most common answer to this was “nothing”. It was quite hard to get them to admit to not liking 
anything. Those that did comment picked out tasks where they felt less confident/comfortable: 

 I am not so keen on feeding the sheep with the bucket as I am a bit scared they might push me over. 

 Cleaning out (I don’t dislike it but it’s my least favourite). 

 Trimming the trees; it’s boring and it’s hard to know how much to trim. 

 I don’t like it when it’s too muddy and slippy. 

 The thing I like the least is refilling the water buckets for the ewes and the sheep – too cold and wet. 

Observations - Not everyone was comfortable with all the tasks. The larger scale would allow 
opportunities for more choice in tasks.  

Comments indicated that interns enjoyed the time spent talking to Jen, Jenny and Joan; talking one-to-
one with adults outside their family/support worker group was valued. 

Priority – Increase choice of activities but without compromising the level of individual support. 

Questions to ask: 

 Is part of Lucky Ewe’s function to take the interns slightly out of their comfort zone in a supported 
way, to build confidence and skills? Maybe this needs to be part of the individual planning and 
support discussions with the interns? 

 Practical management of more groups to make sure interns continue to all get enough of the right 
support. 

What other things would you like to be doing or trying at the farm?  

As the crosses in the ‘yes’ column show, they are keen to try a range of activities: 

 YES NO MAYBE 

Drystone walling XXXXX X XXX 

Looking after trees and bushes XXXXX X XXX 

Building fences XXXXX X XXX 

Planting wild flowers XXXXXXX  XX 

Shearing sheep XXXX XX XXX 

Trimming sheep’s feet XXXXX X XXX 

Lamb care XXXXXXXXX   

Learning about animal nutrition XXXXXX  XXX 
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Wool craft XXXXXX XX X 

Felting XXXXX X XXX 

Spinning XXXX XX XXX 

Knitting XXXX XXX XX 

Milking XXXXXXX X X 

Cheese making XXXXXXXX  X 

  One respondent gave wool craft and felting 3 ‘yes’ ticks 

Observation 1 – The interns are keen to try a range of activities. Some of the ‘maybes’ and ‘no’ were 
because they didn’t know what was involved in the tasks, rather than not wanting to try them. Others 
thought that they wouldn’t be able to handle the sheep for foot trimming or shearing – or too scared to 
try. 

Crafts activities appeal to most of the interns and they clearly want to do more of this. This is a chance 
to be expressive while learning new skills that give a tangible end product. 

Priority - Create a clean, dry space suitable for craft activities with storage for materials, etc 

This fits well with (a) educational and (b) mental health and wellbeing strands of the project and with (c) 
environmental as it encourages use of wool (natural and home-produced so low carbon) which can be 
coupled with re-use/upcycling of other materials. 

It would also fit well as a way of providing seasonal activity for slacker/wet times of year. 

Points to consider  

 Suitable space and storage for crafts’ activities and materials 

 Opportunity to encourage more volunteers with crafts’ background – people who might not think 
they would have a role at Lucky Ewe 

 Fit into the annual work plan/timetable of activities 

Observation 2 – They are keen on milking and cheese making – again because of the contact with the 
sheep and the routine based task of cheese making, plus there is an end product. 

Priority – Increasing the flock increases the scope for more milking and cheese making. What about 
adding goats? 

This fits with all 3 project strands and the cheese can be sold (maybe at a local farmers’ market) which 
would bring in some revenue and raise Lucky Ewe’s profile. It would also give the interns some 
experience of selling and handling cash. 

Points to consider 

 Handling this increased capacity 

 A milking parlour and other equipment for milking and cheese making 

 Adding goats 

 Branding and marketing the cheese. Is this an opportunity for volunteers with different skillsets, or 
work with college/other senior pupils in local schools to help with this? 
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Can you think of anything else you’d like to try? 

 I’m quite happy with what I’m currently doing 

 I would like to help to clean out and look after the chickens if you get them for the new site 

 Poultry care 

 Woodwork 

 Driving a quad bike 

 A shot on the tractor 

 Driving the tractor 

 Maybe some growing activities 

 Growing vegetables 

Observation 1 – Chickens were mentioned a lot. As with sheep, interns feel comfortable with chickens 
and chicken care. They are also keen on other animals (generally less sure of which ones). Again it is the 
feeling of wellbeing that comes from being with non-threatening animals, and the routine nature of the 
tasks involved in their care. 

Priority – Get chickens and consider other poultry. As with the cheese making above, it fits all 3 project 
strands and adds eggs as a product that can be sold. 

Points to consider 

 What else do we need apart from the chickens themselves?  

 Do we want to increase this to other poultry? Immediately or phased in? 

 What other animals do we want to add? What do we need to accommodate and care for them? 
Timeframe for introducing them? 

 Practical management of a larger number and more diverse range of livestock 

Observation 2 – Growing was also a popular idea, not just wild flowers but growing vegetables, etc. This 
was more popular than looking after trees and bushes (which some felt less confident about as they 
weren’t sure what they were doing). It might also satisfy those who want a shot on a tractor. 

This would fit with the 3 project strands and give the interns a greater range of skills and more choice 
but it is labour-intensive and seasonal (ground work and planting clashing with lambing season) 

Points to consider 

 Do we want to do this? 

 Quality of the land for growing 

 Keeping sheep, chickens and animals out of the growing patches 

 Additional equipment that would be needed 

 Opportunity for volunteers with different skills  

 Capacity to manage this additional activity. 
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How does coming to Lucky Ewe help you? 

 YES NO MAYBE 

It makes me happy XXXXXXXXX   

It makes me feel more confident XXXXXXX X X 

It gives me something useful to do XXXXXXXXX   

I like to learn new skills XXXXXXXXX   

I make new friends XXXXXX  XXX 

I can communicate better XXXXX X N/A XX 

I want to gain skills to get a job XXXXX X XXX 

I want to gain a qualification XXXX X N/A N/A XX 

Please tell us about how else it helps you 

 I get better sleep and it gives me something to wake up on time for 

 I am able to talk more easily about my emotions 

 It makes me feel safer at home 

 I feel happier when I’m with the animals 

 The healthy physical exercise is good 

 Good for team building 

 I want to go on and work with animals and maybe do this at College after NPA 

 It helps me to communicate better because, when I first meet someone, I am a bit shy but, when I 
get to know them, I’m quite talkative. 

 I want to come to Lucky Ewe because it’s not like school 

What would you like to see on the new farm that Bonnyton doesn’t have? 

 More sheep 

 Getting our own chickens 

 Chickens and ducks 

 Other farm animals and pet animals 

 More animals – more sheep but also more other kinds of animals 

 Goats – for milking and cheese 

 A cheese making station 

 Maybe a proper milking parlour for the sheep 

 Digital scales for weighing the sheep 

 A tractor 

 More polytunnels for growing things 

 A better toilet; there is one but it’s not so good 

 A nice toilet 

 Locker room 

 Indoor facility for cold days and indoor activities 

 A break room 

Is there anything else you would like to tell us that might help us plan for the future of Lucky Ewe? 

 It would be a good idea for Lucky Ewe to be at the Fife Show to help raise awareness and profile in 
the local community. 

 Links to SRUC and online learning 
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PARENT FEEDBACK 

Quotes from parents (via questionnaire responses, email or in person): 

“She is a big fan of Lucky Ewe and we are very much looking forward to seeing how the plans for the new 
site will help the organisation develop”. 

“He thoroughly enjoys his time at Lucky Ewe. It’s fantastic for his self-esteem and feeling of self-worth. It 
improves his self-confidence and he loves the social interaction with peers and volunteers”. 

“I see a change in her mental health since she’s been coming to Lucky Ewe. It has improved tenfold – not 
so many tantrums, not so angry, etc. This has a positive knock on effect on the rest of the family”. 

“The fact that she’s happy to miss the practical cookery class at school (which she loves) shows how 
much she enjoys Lucky Ewe.” 

“I notice that she now offers to do stuff at Lucky Ewe. She doesn’t do that at home!” 

“There’s a weight loss as a result of being more active and an increase in energy. She wants to try boxing 
now.” 

“As a parent, I’ve had to fight for everything at school, etc. It’s nice to come here and see her so happy. I 
really enjoy it too.” 

Much of what follows (from parents and Education Officers) supports the feedback from the interns but 
the main points for consideration at the planning session are highlighted in blue 

What works well at Lucky Ewe?   

 Very routine based  

 Practical and active and using their hands 

 Lots of chatting and a chance to make friends 

 Lots of good 1:1 adult interaction and time  

 The small group size works well. Most are not good in bigger groups and go quiet, zone out or feel 
overwhelmed. 

 It all build up confidence which encourages them to try other new experiences. 

Opportunities in the bigger space: 

 Chickens; goats 

 Wildflower and nature area with bee and butterfly friendly plants and a bug hotel 

 Growing veg 

 Recycling and re-use – on the farm and for crafts 

 More workshops – for interns  

 The focus has to remain on the young people learning life skills and improving mental health and 
wellbeing, with activities that build resilience. 

 It would be good if there was some sort of recognition showing what the individual has done and 
can do – hours done; skills gained. This could be an informal record although some sort of formal 
recognition would be better. It would show potential employers what the person is capable of. 
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 Lucky Ewe needs to raise its profile so that people can see what Lucky Ewe does and what the young 
people can and do achieve. 

 In the longer term, maybe some workshops for others (children, young people, adults or families) on 
a paid for basis to earn money and let people see Lucky Ewe 

EDUCATION OFFICER FEEDBACK 

What works well at Lucky Ewe? 

 We are getting into the flow, now that we have adjusted to Covid, and both of us as Education 
Officers are more confident in the role. 

 We have a steady stream of people coming through; we are getting to know them and they are 
getting to know us. It’s great when we get a really good group – interns with different needs and 
skillsets but working well as a group so that we can stand back and offer guidance and let them get 
on with it. 

 Both of us (Jenny and Jen) have different, complementary skillsets. By playing to our strengths we 
get better coverage of the tasks. 

 Thoughts on how it will work on the new site 

 All the interns are really excited about having more space for more sheep, some chickens and other 
animals – maybe a sheep dog. They are keen to do milking and cheese making so we could have 
some goats as well as sheep.  

 There is quite a lot of interest in planting and growing so that offers a lot of learning opportunities 
but this needs to be planned into the annual calendar, especially the springtime work. 

 It would be good to have dedicated clean space for more crafts as the interns really enjoyed what 
we have done this winter and want to do more – felting, spinning, maybe weaving.  Hot water would 
be great for wool washing and dry storage for wool and crafts materials and equipment. 

 A good electricity supply and more plugs would be useful. 

 More space and more animals will be harder to cover on foot so maybe a quad bike for getting 
about, transporting fodder, etc. If J&J are trained to handle the bike, they could train some of the 
interns. Some of the interns would also like a tractor. There would be insurance and H&S issues to 
consider. 

 Equipment – Digital weigh scales would allow more interns to participate and understand. 

 Creating a veg patch and/or an orchard would offer additional activities for interns and more 
opportunities for volunteers to join and share their skills. We need to keep group sizes small as this 
is what works best for the interns but more activities and more volunteer group leaders would allow 
more groups/interns per session. It can be tricky making sure that we are being supportive enough 
and equally supporting the interns while allowing them to develop and take on more.  

 The move itself needs thought and careful planning. I would expect this to be autumn at the earliest 
as it will take time to get the new place ready for the sheep and the interns. We need a concrete 
plan for managing the move. 
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 It would be useful for us to know what budget is available for the move and for new equipment, etc. 

 We need to have a good calendar of activities all year round on the new site. Most of the tasks are 
dictated by the seasons but we need a plan for winter and wet periods. When we initially move, 
there will be tasks linked to creating infrastructure (polytunnel, fences, sheds, etc) but we need to 
plan in choice and options. 

 We also need to make sure that we get the practical management of the whole farm right e.g. 
grazing rotation, ordering food, etc. Most of this relies on Joan at the moment. Can some of this be 
delegated? 

Intern progress and feedback process   

 We need plans in place for the interns that are with us longer-term so that they can continue to 
progress.  

 This might be additional placements elsewhere, through a working network of partners who can 
cross-refer. It takes time to develop these meaningful working relationships. 

 We could do more with logbooks with more focus on identifying and evidencing the skills the intern 
has gained with Lucky Ewe, showing what they have learned, what they can do on their own and 
what they need support to do. This gives more tailored feedback to the individual but it would also 
be useful for them moving on to further education or employment. 

 We need the schools’ buy in if we want to provide more formal accreditation. This can be hard to 
secure as the teachers are already stretched and struggle to find time to do more. We also struggle 
to find time to spend on developing the relationship with the schools. 

Staffing and volunteers 

 Adjusting to the bigger scale and managing more interns and our time will be an initial challenge. 
More volunteers would be great but they need to be carefully recruited, trained and supported so 
that they can work with the interns in a safe and meaningful way. We can buy and source additional 
equipment but the challenge is finding the right people so that we can expand what we do but still 
give the best experience.  

 Child protection training has to be done before volunteers start to work with interns, to protect the 
volunteers as well as the interns. 

 Volunteer recruitment, induction, support and development also takes staff time. 

 If we had another member of staff, we could extend activities to 7 days/week, especially in the 
spring and summer. This would open up opportunities for other young people (those in school or 
college) to come along at the weekend. It would also mean that Joan would not have to be there 
every weekend to see to the sheep, as happens just now. 

 Job specifications would need to be reviewed to make sure that all tasks are covered with no gaps, 
and that it’s all do-able within the hours available. 

 We need to be able to flag up anything that’s not working on a practical basis and have input into 
how we put it right. 
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 A lot relies on Joan. Although more than capable, there is a risk of over-reliance on her, both for 
practical day-to-day activities and at Board and management level. This is unsustainable so plans 
have to consider how to increase capacity so that tasks can be better shared out. 

 There could be opportunities for the other Trustees to take active roles in fundraising, volunteer 
support, etc. if they have the time to do this. 

Admin and systems 

 As we are growing, admin systems, paperwork and the database need to be better organised. 

 Quarterly team meetings with Trustees and staff are useful and produce some great ideas but these 
need to fit into and be part of an Action Plan i.e. clear targeted activities given a time slot in the plan 
so that we can see that it is all do-able. The funding, the increased demand and the plans for growth 
are all really positive but it’s a big step up and there’s a risk it could be overwhelming. 

 Data collection could be better. We capture the start point for interns but not necessarily the end 
points. We need to work out what we need to gather/capture, how, and what we do with the data. 
Some of this will be dictated by funding outcomes but better data will give us robust evidence to 
support future funding bids. 

 Set operating budgets would help for planning activities like wool work and for purchasing tools, etc. 

 More reliable and more sources of advice for the Trustees so that they don’t worry about not doing 
something right. 

Communication 

 We use Facebook but we also need to be on Instagram so that we build up a network of like-minded 
organisations and people as they follow us. This could help identify new partnership opportunities 
and intern placements. 

 Twitter will also extend our reach but needs to be done regularly. 

 Social media needs to be part of someone’s role as it needs constant posts and monitoring. 

Longer term 

 Interns rely on parents or support workers having transport and time to bring them to the farm. This 
is no doubt a barrier stopping some young people coming to Lucky Ewe. In the longer term we need 
to consider transport options so that we can widen access. Maybe we could link volunteers to 
interns for transport? 
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THOUGHTS GATHERED ON THE WHITEBOARD AT LUCKY EWE 



 

 


